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PRINCIPLES AND PRACTICE OF MANAGEMENT
Max. Marks : 80

Instructions : 1. Answer all five Units.

Q. No. 1.

Q. No. 1.

Q. No. 1.

Q. No. 1.

Q. No. 2.

Q. No. 2.

2. One essay type question and short note/problems

is compulsory.
3. Answer should be written either in English or Kannada

completely.

UNIT — |
Explain F. W. Taylor's principles of scientific management. Marks : 10
OF. B, . WeoT' ©IC FeHIF IDFBETIE IV DFOA.
OR/eg=»

Explain the Hawthrone experiment. Marks : 10

ToZR, €T T, 03RENEDY DBOR.

Explain the importance of management. Marks : 6

VB BEBTOAT 339, 3008), FOTY, WTWOA.
OR/es5=

Management process. Marks : 6

DTFTIBO 8,030,

UNIT -1l
What are the essentials of a good plan ? Briefly explain the
characteristics of planning. Marks : 10
GUT oIRerFHOL LN INW AP ? cdpewdod
rorOB ONYEy X8 TIoh LEbA.

OR/egme

Explain the decision making process in an organisation. Marks : 10

ORI, (OF D BRcHBRWT T,8,0000F WIOX.
P.T.O.
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Q. No. 2.

Q. No. 2.

Q. No. 3.

Q. No. 3.

Q. No. 3.

Q. No. 3.

Q. No. 4.

Q. No. 4.

b)

b)

a)

b)

b)

a)

2. 000 0 0 A0

Explain the types of plans.
QCRIHTOL WPNFTY  WTOK.
OR/&5

Write a short note on policies.

QeSns wi\ 20T rdt% wwp W3OWO.

UNIT -1l

Explain in brief the various principles of organizing.
WO TOPWID AP EETEOV) Hod N DWOA.

OR/&5
Explain line and staff organisation with its advantages and
disadvantages.
Feed W 20D ToPUIoD STBAY [T STOROBRONTT
QDTOA.

Distinguish between centralisation and decentralisation of authority.
SOTTT Feol, 50 I DFe0R,eFTRT SEONT T, T),TTI)
nocoé.

OR/»5=0

Write a note on “span of control”.

“03003, 550 0, 0D Wi OPL TS 2BoWD.
UNIT - IV

Define staffing. Explain the steps in staffing process.
2100 BTSN T R,VA. AWOD FeTE T3 oIl
TOINFI)  WIOX.

OR/eg=»

Explain the various external sources of recruitment.

B0 DG T, DWONYI) DTOA.

Marks : 6
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Marks : 10

Marks : 10

Marks : 6

Marks : 6

Marks : 10

Marks : 10
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Q. No. 4.

Q. No. 4.

Q. No. 5.

Q. No. 5.

Q. No. 5.

Q. No. 5.

b)

Write a note on “Aptitude Test".
‘T ddees $T0TOE "o Wit OO 3T[rd wBaWD.
OR/ug=

Transfer.

DOETE.

UNIT -V
Discuss the Mc Gregore'’s theory of motivation.
JR,F /,ATS 0w ATOIT Wi w3dFA.
OR/esme

Write an explanatory note on the various styles of leadership.

T0DTIT DT 3ond ?,Jrf\ 2,000 &)ddm?& t3363 WTBOWO.

Explain the features of effective control system.

TOFTTTO ACI0I, £9 DRZes OBLNTI)  DTOR.
OR/es53e5

Write a short note on barriers of communication.

TODTHIT 9B3BRY wﬁ\ 2,0%D m% é.%a):sé 230D,
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Marks : 6

Marks : 6



